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IRP Expansion Round One assessment process 
250 IRP Expansion Round One applications were received. All applications were checked for completeness, 
compliance and eligibility and the requirement to provide evidence of cultural and legal access to land. 10 
applications did not meet eligibility criteria and 2 applications were withdrawn. 

All applications had to address one of the 3 IRP Expansion priorities: 
1. Increasing the number of women Indigenous rangers (or women’s ranger groups).
2. Increasing Indigenous rangers on dedicated IPAs currently without IRP rangers.
3. Expanding the IRP footprint in places without Indigenous rangers, with state/territory-based indicative

allocations based on full time equivalent (FTE) ranger positions.

For eligible applications, NIAA conducted an assessment of each application against the 4 assessment criteria: 
1. Delivering the IRP Expansion priorities
2. Community involvement and cultural competence
3. Delivering the IRP outcomes
4. Governance, capability and capacity building

Regional officers assessed applications against the selection criteria and the Program Area reviewed a sample of 
51 applications across each state/territory throughout an Assessment Comparison Sampling Process. This was 
completed to ensure the validity and reliability of assessments. Findings suggested that applications were 
assessed accordingly. 

Following the written assessments of applications, Regional Panels convened to review assessor scores and 
comments and apply their local knowledge of applicants and select applications to be recommended to the 
Delegate for funding. The Grant Opportunity Guidelines outlined indicative state/territory FTE targets, and an 
assessment panel for each state and territory (with NSW and ACT being combined) was held to prepare a list of 
recommended applications. For applications considered by Empowered Communities regions, their findings were 
also considered by Regional Panels. Regional panels comprised of Regional Managers, Program Area Assistant 
Director and Branch Manager and Empowered Communities representatives (where applicable). 

Role of the Expert Panel 
The role of the  member on the Expert Panel is to: 

o Review the Assessment Summary Report of potential funding applications including considering the
recommendations made by the Assessment Panel Program Area, and Regional Office Joint Decision-
Making Panel; and

o Consider and provide expert advice and input on other funding applications. This may also include
providing expert advice to the Regional Office Joint Decision-Making Panel where it is considering funding
applications that include matters relating to Indigenous Land and Water management risks/issues.

For clarity, the role of the Expert Panel is advisory and the members will not have any decision-making 
authority. The delegate retains decision-making power.  
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Summary of State/Territory Recommendations 
The Expert Panel discussed recommendations for each state/territory and the following is a summary of any 
issues raised and any changes made to Regional Panel endorsements. 

New South Wales 
71 applications received. Regional Panel endorsements: 

18 applications endorsed. Of this: 

• 18 Indigenous organisations (71% or more ownership, 90% or greater Indigenous Board members) 
• 14 new organisations and 4 existing Indigenous Rangers Program organisations 
• 2 with budgets slightly below the acceptable funding envelope  
• 18 sought capacity building funding, 18 endorsed to receive requested funding. 

53 applications not recommended for funding. Of this: 
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Lara Wood Gladwin 

Chair of National Expert Panel for Ranger Expansion 

26 August 2024  
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Background 
IRP Expansion Round One 
The IRP Expansion Round One will be delivered under the Indigenous Advancement Strategy (IAS) Jobs, Land and 
Economy Program 1.1 – Jobs, Land and Economy. The IAS provides grant funding for activities that address areas 
of need for First Nations peoples that align with targets agreed under the National Agreement on Closing the Gap. 

In this funding round, an indicative allocation of new Indigenous ranger FTE positions was made for each 
state/territory (see Table 1). Funding will be allocated within state/territories based on the merit of projects until 
the FTE allocation for each state/territory is exhausted. Projects may not receive the full grant amount requested. 
Budget items associated with this round include specific one-off requests and are presented in Appendix 1. 

Regional Panel assessment 
As part of the assessment process for IRP Expansion Round One, applications were discussed and ranked by 
Regional Panels consisting of NIAA Regional Managers and Program Area representatives. The ranking process 
utilised local knowledge, took into account regional community needs and priorities, and identified any value for 
money considerations. The Regional Panels were required to make recommendations to: ‘endorse, not endorse 
or endorse with changes’ each application. Suggested changes could relate to project scope, budget or FTE 
allocation.   

In making recommendations to approve applications, the Regional Panels were required to cross check the 
requested FTE against indicative FTE allocations for their region (see Table 1) and approve projects in order of 
their strength until the FTE allocation was exhausted. In many cases, the Regional Panels made changes to an 
application’s FTE allocation and associated funding request. 

The Regional Panels endorsed 88 applications with a lower amount of FTE than the amount the applicants had 
requested, which necessitated changes to the requested funding. All evidence of Regional Panel decision-making 
relating to changes to funding requests was recorded in Regional Panel decision logs. These documents contain 
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From: Wood Gladwin, Lara
To:
Subject: NSW and panel recommendations - with OC comments (002).xlsx [SEC=OFFICIAL]
Date: Thursday, 22 August 2024 4:54:53 PM
Attachments: NSW and panel recommendations - with OC comments (002).xlsx

OFFICIAL

Pls see attached doc – this was the doc pulled together in response to panel concerns ;
in column M, I have listed the condition/changes agreed during last week’s panel meetng dn the
subsequent one-on-one conversations with  as they missed the panel
meeting – everyone agreed with them. Regional Manager ENSW has also agreed.
Grateful if you can amend the spreadsheets accordingly.
happy to discuss if anything is confusing.
thanks
Lara
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Subject: NSW Ranger Apps [SEC=UNOFFICIAL]
 

UNOFFICIAL
 
Hi All
 
Leon, and I had a long chat this afternoon to for the Rangers expansion panel. He
has a number of suggestions for amending funding  for NSW. We have said we will look at his list,
keeping in mind I need to take any recommended changes to the Expert Panel on Friday to
discuss. We have to balance the suggestions of all Expert panel members with the
recommendations from the state panel and we are under no obligation to take them on board. I
will need to reflect the Expert Panel’s collective final views in the report to the delegate (not
individual views).
 
At the moment, NSW has $6,899,267.71 underspent funds – although I know you have hit your
FTE. As a starting point, you could consider using these funds to fund additional groups in NSW,
noting this will go over the FTE. Given the large number of applications and IPA applications in
particular in NSW, we think this is justifiable – but need to confirm with the panel. This should
include consideration of the 4 IPAs we have already asked you to re-consider for funding, give
funding more IPAs is a priority.  The IPAs would not necessarily receive the funding they have
requested and we seek your advice on that (as per earlier email from ). 

 
3 other states have underspent funds and 3 are overspent, so we will need to draw this to the
attention of the panel on Friday, too.
 
Please also make a list of ‘maybe’ applicants that you would like to fund if you had additional
funding –or if we were to consider funding them as part of Round 2.
thanks
Lara
 
Lara Wood Gladwin
A/g Branch Manager
Environment Branch | National Indigenous Australians Agency
p.  m.  
Charles Perkins House 16 Bowes Place Phillip ACT 2606|  
w. niaa.gov.au  w. indigenous.gov.au

Please note I leave at 2.30pm on Tuesdays and Fridays
 
______________________________________________________________________ 
IMPORTANT: This message, and any attachments to it, contains information 
that is confidential and may also be the subject of legal professional or 
other privilege. If you are not the intended recipient of this message, you 
must not review, copy, disseminate or disclose its contents to any other 
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party or take action in reliance of any material contained within it. If you 
have received this message in error, please notify the sender immediately by 
return email informing them of the mistake and delete all copies of the 
message from your computer system. 
______________________________________________________________________
______________________________________________________________________ 
IMPORTANT: This message, and any attachments to it, contains information 
that is confidential and may also be the subject of legal professional or 
other privilege. If you are not the intended recipient of this message, you 
must not review, copy, disseminate or disclose its contents to any other 
party or take action in reliance of any material contained within it. If you 
have received this message in error, please notify the sender immediately by 
return email informing them of the mistake and delete all copies of the 
message from your computer system. 
______________________________________________________________________
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