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Today’s presentation

• Legal aspects of the Rangers Program funding. 

• What documents are we talking about?

• What will we discuss today?

• Please ask questions!
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What is a grant?
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A grant is an arrangement where the Commonwealth provides 
financial assistance:

• under which relevant money / other CRF money is paid to 
a grantee, and

• helps address the Government’s policy outcomes while 
assisting the grantee achieve its objectives.
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About
The Indigenous Rangers Program funds the management of Country according to Traditional Owner 
objectives. Rangers use traditional knowledge, cultural practices, and Western science to manage land, 
river and sea Country and deliver environmental, cultural, social and economic development outcomes.

Through the Rangers Program, the Commonwealth acknowledges and supports First Nations peoples’ 
unique, critical and continuing role to manage and protect natural and cultural heritage.

The government expanded the Rangers Program via a grant opportunity.

Funded groups deliver on Country activities including:

• engaging with community and Traditional Owners to plan land and water management activities

• fire management - cultural burning and bushfire mitigation – biosecurity management

• biodiversity conservation - habitat and threatened species management, invasive species 
management, freshwater and sea Country management

• cultural heritage protection, maintenance, intergenerational knowledge language and culture transfer

• partnerships with research, education, philanthropic and commercial organisations
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What are the key documents and why?

• Grant Opportunity Guidelines

• Head Agreement (Deed)

• Project Schedule (Contract)

• Additional Conditions
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Head Agreement
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Key parts – Project Schedule

• Milestones

• Deliverables

• Payments – generally when a milestone is met –
payment triggered

• Agreement Start Date and End Date

• Project Start Date and End Date

• Variations
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Head Agreements, Project Schedules, MOUs

IAS Head Agreement: clauses 1 – 10 set out the general architecture, structure and 
hierarchy of Project Agreements.

Head Agreement: general terms & conditions applying to all grants

Project Schedule: specific terms & conditions of a grant

Together: Project Agreement

Project Schedule takes priority over the Head Agreement, to the extent of any 
inconsistency

Head Agreement remains in force until the end of all Project Agreements entered into 
before the Expiry Date
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How can you change an agreement?

Obligations and entitlements under a Project Agreement can be varied or transferred from a provider to a third 
party.

The Head Agreement outlines how these can occur.

139. The Head Agreement and any Project Agreements may only be varied in writing, signed by both parties.

33A. The Provider must not subcontract any aspect of a Project, including any Material Subcontractor, without the 
Commonwealth’s prior written approval. The approval may be subject to conditions. Any subcontracting 
arrangements specified in a Project Schedule are approved for the purpose of this clause (subject to any 
conditions also set out in the Project Schedule).

Other options: 

• Assignments

• Novations

• But this requires due diligence – consider the need for new ORPs and ARAs
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Privacy 101: Personal Information and APPs

The NIAA must protect the privacy of personal information it holds in accordance with the Australian Privacy 
Principles under the Privacy Act 1988 (Privacy Act).

• ‘Personal information’ means information or an opinion about an identified individual, or an individual who is 
reasonably identifiable, whether it is true or in a recorded form.

• ‘Sensitive information’ is a subset of personal information and includes information or an opinion about an 
individual.

• Australian Privacy Principles - Common APPs that come up in our everyday work:

− APP 3 - 5 Collection of personal information

− APP 6 Use or disclosure of personal information

− APP 10 Quality of personal information

− APP 11 Security of personal information
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Important resources

Public Governance, Performance and Accountability Act

Public Governance, Performance and Accountability Rule (es8)

Australian Government Grants – Briefing, Reporting, Evaluating and Election Commitments (RMG 412)

NIAA Accountable Authority Instructions 

PGPA Act Flipchart

IAS Head Agreement

Federal Register of Legislation - Commonwealth Grants Rules and Principles 2024
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https://www.legislation.gov.au/Details/C2017C00269
https://www.legislation.gov.au/Series/F2014L00911
https://www.finance.gov.au/government/managing-commonwealth-resources/australian-government-grants-briefing-reporting-evaluating-and-election-commitments-rmg-412
https://niaa-intranet.ssp.pmc.gov.au/ouragency/key-policies-plans/_layouts/15/WopiFrame.aspx?sourcedoc=%7b3CA20FA6-3641-4C12-B522-48FB786088B7%7d&file=Accountable%20authority%20instructions.pdf&action=default
https://www.finance.gov.au/sites/default/files/2022-11/Flipchart%2015%20November%202022%20-%20FINAL_0.pdf
https://www.niaa.gov.au/sites/default/files/publications/niaa-head-agreement-sample.pdf
https://www.legislation.gov.au/F2024L00854/latest/text
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