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Indigenous Rangers Program (IRP) 

Reporting on your Rangers Grant 2025-26 Financial Year 
Guidance for Indigenous Rangers Program Providers 14 July 2026
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Acknowledgement of Country

The National Indigenous Australians Agency acknowledges the 
Traditional Owners and Custodians of Country throughout 
Australia and acknowledges their continuing connection to land, 
waters and community. 
We pay our respects to the people, the cultures and the Elders 
past and present.
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Presentation Outline
• Reporting related to activities undertaken by your ranger group
• Completing the report against your Annual Project Plan & Budget (APP&B): 

o Activity Report
o Fee-for-Service Reporting
o Expenditure Report
o Wages Budget & Report
o Asset Register.

• Indigenous Advancement Strategy (IAS) on-line Performance Report 
• Questions and Answers Session

NIAA | [Developing an annual project plan and budget – Part 1 Project Plan
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APP&B & IAS Performance Reporting Periods and Due Dates

This is used as a guide only. Refer to the Reporting and Site Visit Section in your Project Schedule for specific reporting and due dates.
NIAA | [Developing an annual project plan and budget – Part 1 Project Plan
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Indigenous Rangers Program (IRP) Reporting

• Reporting against APP&B Report and IAS On-line Performance Report helps the Australian Government 
understand the outcomes and impacts of IRP funded activities.

• Organisations are responsible for providing accurate and timely performance and financial reports for 
their grant and  letting their Agreement Manager know about any significant risks or issues that may affect 
service delivery.

• Your reporting requirements and due dates are outlined in your IRP Project Schedule Agreement.

• Your Agreement Manager  is there to support you with reporting requirements, provide feedback, and 
help ensure reports meets required standard. 
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APP&B Reports
Annual Report
• Covers the period 1 July 2025 to 30 June 2026 and is due on 31 July 2026. 
• Please submit an Activity Report, Expenditure Report, Fee for Service Report, Wages Report and Asset 

Register.
• Once your reports have been reviewed and meet the reporting requirements, your next payment is expected 

around 14 August 2026. Refer to your Project Schedule for the specific payment date.

Mid-year Report
• Covers the period from 1 July 2026 to 31 December 2026 and is due on 31 January 2027.
• Please submit an Activity Report, Expenditure Report, Fee for Service Report, Wages Report and an Asset 

Register. 
• Once your reports have been reviewed and meet the reporting requirements, your next payment is expected 

around 14 February 2027. Refer to your Project Schedule for the specific payment date. 
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Completing Activity Report against your agreed 
APP&B Annual Project Plan
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Provide an honest assessment 
of activity status

Identify risks, challenges, and 
solutions

Include data to support claims Allows for collaboration to 
improve performance
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Activity Report 
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Activity Report - Activity Status
Dropdown options:
• Not Started – No work undertaken

• Partially Complete – Work underway and expected output not yet achieved/met. 

• Completed – Activity completed and no further work required.

• Not Applicable –Activity is no longer relevant to your project:

Examples: 

• Traditional Owners decided the Activity was not required.
• Natural regeneration removed the need for revegetation activities.
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OFFICIAL

OFFICIAL

Activity Report - Actual Outputs / Variance

Activities marked as ‘Partially Complete’ or ‘Completed’ 
Describe the progress made towards your Expected Outputs, including:

• The date(s) the activity took place & the location of the activity

• The number of rangers and community who participated in the activity 

• How the Activity was delivered

• Any variance/changes to the expected outputs and the reason for those changes.

• What was achieved during the reporting period, for example:

o number of hectares treated / kilometers of fence constructed

o number of km of coast cleared of marine debris / kg or marine debris removed

NIAA | IRP ​Project Reporting 2025 – 2026 Financial Year 10

Activities marked as ‘Not Started’ or ‘Not Applicable’ 

• Explain why the activity has not started or is no longer relevant.

• This information helps identify any barriers, changes in priorities, or factors affecting delivery.

• It also supports future planning for the next financial year.
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Example: Activity Report - Actual outputs / Variance
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Reporting on Fee-for-Service Activities
What are Project Fee-for-Service Activities? 
• Project Fee-for-Service Activities are commercial activities undertaken in exchange for payment and that use 

grant-funded resources (e.g. utilising assets acquired with IRP grant funding) to deliver a commercial activity. 

What do you need to report?

• Report all Project Fee-for-Service Activities in the Project Plan & Activity Report and the Fee‐for‐Service Report 
Worksheet.

• For each activity, include the income and name of the organisation that the service was provided to.

How is the income treated?
• The income earned from Fee-for-Service work is not considered grant income for NIAA grant reporting and 

acquittal purposes. 

• You do not need to acquit the contribution of grant-funded resources used for Fee-for-Service work in your 
annual acquittal.

• Income from Fee-for-Service Activities that are partially or fully supported by IRP grant funding can be used to 
reinvest and grow your organisation’s capability and enterprise. 
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Project Plan & Activity Report: Fee-for-Service Activities
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Project Plan & Activity Report: Fee-for-Service Activities
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Example
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List your expenditure for full 12 months against 
each budget category: 
o Wages and on-costs 
o Admin and audit 
o Consultation and planning 
o Training 
o Transport maintenance
o Assets 
o Capacity Building
o IRP Strategic Plan funding 

• Complete each row that has an Annual Budget 
amount.

• The information in the Annual Budget column 
is transferred automatically from the 25-26 FY 
Annual Budget worksheet. 
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Expenditure Report – Annual Report 1 July 2025 - 30 June 2026
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Expenditure Report - Explanation of Variance

• When your expenditure varies from planned budget for a line item, please provide an 
explanation for the variance. 

• This information can be used to inform your budget for the following financial year. 
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Reminder - Administration & Audit Expenses limited to maximum 15% of the Annual Project Budget. 
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Complete the following information:
• Employee name and position 
• Total hours worked in the reporting 

period
• Employee demographic information  

(used by NIAA to report on Australian 
Government’s commitment to increasing 
the number of women Rangers).

• Annual wages for each position type. (i.e. 
the sum of all wages paid to employees).

• Explanation of any variance from planned 
staffing, hours, wages

Important: Do not edit grey cells. These 
fields will automatically populate.

Wage and Budget Report 
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WAGE BUDGET & REPORT - FTE Employed the Reporting Period

The automatic calculation 
uses the following rules

Example of automatic FTE 
calculations

This Budget Report section 
automatically calculates Total FTE 
Employed in Reporting Period

For these automatic calculation:
• Total hours worked in the 

reporting period must be 
recorded.

• Do not edit grey cells.
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Asset Register 
• Assets are items valued at  $5,000 or more (GST excl) that are purchased or leased with grant funding.

• This includes assets such as buildings, vehicles, machinery, and equipment.

• All assets originally costing over $5,000 or more (GST excl) must be recorded in your project’s Asset Register within the 

APP&B workbook. 

• The Asset Register is on-going record and should include both current assets and those that have been disposed of.

• Please seek approval from the NIAA prior to purchasing or disposing of an asset.

For more information on Assets see Provider Asset Management Guidance for Ranger Programs available at Provider 
Resources | NIAA on the NIAA website.
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https://www.niaa.gov.au/sites/default/files/documents/2025-12/Provider-Asset-Management-Guidance-IRP-MDBIRR.pdf
https://www.niaa.gov.au/our-work/environment-and-land/provider-resources
https://www.niaa.gov.au/our-work/environment-and-land/provider-resources
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Asset Register
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Activity Generated Income
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Providers should record all Activity Generated Income (AGI) in the table of Expenditure Report worksheet.

AGI means any income derived from the grant, including but not limited to:
• Bank account interest
• Proceeds from the sale of grant funded assets*
• Insurance payouts and dividends.
*Prior NIAA approval is required to dispose of assets

Fee-for-Service income is not considered AGI and does not
need to be included.
AGI forms part of the grant under the Project Agreement.
Should the provider wish to use AGI to deliver the grant, 
it needs to be approved by NIAA through acquittal processes.

Example of AGI table in the Expenditure Report
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Indigenous Advancement Strategy (IAS) On-line Performance Report
• IAS Performance Report reports against the Key Performance Indicators (KPIs) set out in your Project Schedule.

• IAS Performance Reports should provide the progress and performance of the Project during the reporting period, 
including against planned outcomes, objectives and performance targets set out in your Project Schedule.

• If there are significant issues affecting progress of the Project, the IAS Performance Report should describe the 
actions being taken to address these issues.

• Your IAS Performance Report must be supported by evidence through your APP&B Reports (e.g. Mid-year or Annual 
APP&B Report).

• This IAS Performance Report covers grant KPIs relating to:
o The number of IRP funded employees and hours they worked
o Employment status (full-time, part-time and casual)
o The number of Indigenous and female employees
o Number of planned project activities completed
o Training
o Employee satisfaction

• The APP&B Report must be consistent with IAS Performance Report.

• The link to this online report is sent by NIAA to your organisation.

NIAA | IRP ​Project Reporting 2025 – 2026 Financial Year 23
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Also includes - KPI D101.05: Annual Survey completion

Extract from Key Performance Indicator Table in your Project Schedule:

NIAA | IRP ​Project Reporting 2025 – 2026 Financial Year 24

IAS On-line Performance Report

Extract from your IAS Performance Report:

             Select ‘No’ for Expansion Round 2 Ranger Groups  - not required to complete Survey for 2025-26

                 Select ‘Yes’ for Existing Ranger Groups funded from 2021-28 or Expansion Round 1
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Approving Mid-year and Annual Reports

NIAA | IRP  Project Reporting 2025 – 2026 Financial Year 25

Provider certifies the APP&B Reports
• The Activity Report must be endorsed by the project’s ranger coordinator, or other delegated staff member, e.g. Chief 

Executive Officer (or equivalent).

• The Expenditure Report and Wage Budget and Report must be certified by the Provider CEO, or authorising officer.

• Certification can be electronically or by wet-ink signature. 

• Please ensure that all relevant worksheets have been signed.

NIAA approves the APP&B Reports & IAS Performance Reports
• Your Agreement Manager will assess your Mid-year or Annual Reports against the APP&B Activity Report, 

Expenditure Report, Wages Report & (Asset Register) in conjunction with your IAS on-line Performance Report.

• If required, feedback will be provided with request for re-submission/additional information to address feedback.

• Once your Agreement Manager is satisfied with the Mid-year or Annual Report against the APP&B & Performance 
Report, it will be forwarded to the NIAA delegate for approval.

• Your Agreement Manager will notify the provider once approved and release associated payment.
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Resources
Provider Resources web page Provider Resources | NIAA

NIAA | IRP Project Reporting 2025 – 2026 Financial Year 26

For any queries please speak to your NIAA Engagement Officer, or call the NIAA Regional Office network on 1800 079 098 for assistance.
If specifically about the Provider Resources please email ILWMSupport@niaa.gov.au

https://www.niaa.gov.au/our-work/environment-and-land/provider-resources
mailto:ILWMSupport@niaa.gov.au
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Thank you
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Questions?
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